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PREFACE 
 
Relevant and appropriate strategic management of any organisation is essential if there is to be an effective 
response to the successful operation of the organisation, whether it is a business, community group or the local 
Council. Local Government is no exception with Chapter 8 of the Local Government Act 1999 requiring all of local 
government to prepare, adopt and periodically review strategic  management plans for the particular local 
government area. 

 
A Council Strategic Management Plan must contain various elements including but not limited to 

   identifying the council’s objectives with consideration of state government, national government and other 
regional influences 
the sustainability of the council’s financial performance and position 
the extent of levels of service that will be required by the council to achieve its objectives 
the extent of infrastructure that will need to be provided and maintained 
anticipated changes in real property and demographics 
council’s proposals with respect to debt levels 
predicted range of factors which will impact on council’s activities and operations 

 
In conjunction with these requirements Council must also prepare other plans including but not limited to a long 
term financial plan and infrastructure and asset management plan for a period of at least 10 years. Council must 
also prepare a local or regional health plan. 

 
Roxby Council is no different and to this end has prepared and adopted a range of documents which not only fulfil 
this objective but importantly tell the very important story of why we exist, what and why we aim to achieve and 
how we propose to manage Council’s operation in a sustainable manner. 

 
Accordingly Council has prepared a range of documents that comprise the Strategic Management Plans of the 
Council as follows: 

 
 
 
 
 
 

Roxby Council 
Strategic Management 
Plans 

Strategic Management Plan – 2012 to 2017 
Why we exist and what and we aim to achieve 

Services Delivery Plan 
What services will be provided and to what levels 

Asset Management Plan 
Rationale and analysis of how we propose to manage our assets and infrastructure 

Long Term Financial Plan 
Plan for Council’s long term financial sustainability 

Health Plan 
Broader review of the health of our community and Council’s role therein 

 

Whilst this document addresses the respective element as highlighted above, each plan exists in its own right and 
are all interdependently interwoven and should be read in conjunction with each other. 



roxbycouncil   Infrastructure Asset Management Plan 2015 pg 6  

RELATED DOCUMENTS 
 
 

Document Description 

Corporate policy and administration 
2005 Roxby Downs Community 
Plan 

A Council facilitated Plan for the strategic development of the 
community. 

Roxby Council: Asset Management 
Plan Service level Review 
Component - November 2012 

Research related to Council’s services: Statutory and Community 
Expectations; Key Drivers of Service levels; establishing and measuring 
existing and future Service Levels and relationships betwee                   
n Service Levels, Assets Management and Long Term Financial   
Plans. It outlines Council’s lifecycle Management Plans for each Asset 
Class. 

Roxby Council: 2011/2012 Asset 
Reconciliation & Revaluation 
Report 

Established an accurate database of all of Council’s current assets; 
including age, condition, remaining life, replacement costs and geo- 
location. The associated software system enables Council to undertake 
a vast variety of modelling scenarios. 

Roxby Council: Long Term 
Financial Plan 2015 
(under development) 

Incorporates financial forecasts for the entire organisation including 
specific allocations for Projects and Capital Works; Sustainability and 
Review Criteria and Inspection Processes. 

Roxby Council: Project and Capital 
Works Guidelines 

Guidelines and process documentation for the Project and Capital 
Works process 

Roxby Council: Resource Allocation 
Strategies 

Process and prioritisation documentation for completing the Project and 
Capital Works processes: Relates to Roxby Downs Community Plan 

Roxby Council: Risk Management 
Framework 

Corporate framework and processes for management of risks 

Roxby Council: Community 
Engagement Framework 

Corporate framework for engaging the community 

Implementation of Public 
Consultation Requirements, Local 
Government Act 1999 

Corporate procedure for implementation of Community Engagement 
under the Local Government Act 

Roxby Council’s Development Plan Outlines the type of land use that is and is not envisaged for particular 
zones (e.g. residential, commercial, industrial, rural) and contains 
policies and structure plans that control and influence the design and 
operation of proposed developments 

Asset Accounting Policy Documents approved definitions of assets, sets capitalisation threshold 
levels, useful lives, revaluations dates and other asset related 
information. 

Risk Management Policy 
Community Perceptions Studies 
2005-2012 

Results of community and Council Staff perception surveys and 
workshops detailing statistical results and feedback on council services 
* includes material provided by BHP Billiton and the Council’s SLR 
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Document Description 

Operations 
Class Asset Management Plans Plans for the management of class assets; incorporated into Council’s 

Corporate Asset Management Plan 

External 
Community Profile The Community Profile contains a range of information based on the 

2001 to 2011 Censuses 
SAG Strategic Plan Sets out the state government’s vision for the growth and development 

of the greater Adelaide region through the next 30 years 
 

Roxby Council would like to acknowledge the following references utilised in preparing this asset management 
documentation. These references have been used as a basis for the asset management planning documents and 
utilised extensively throughout the preparation: 

   IPWEA, 2006 ‘International Infrastructure Management Manual’, Institute of Public Works Engineering 
Australia, Sydney 
IPWEA Asset Management Plan Templates 
Local Government Association’s Sustainable Asset Management in SA Initiative- Asset Management Plan 
Templates. 
Several LGA Member Council AMP’s 
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EXECUTIVE SUMMARY 
Introduction 
Council manages infrastructure assets that would cost $141m to replace. The last revaluation of these assets took 
place in June 2012, with the exception of some buildings being revalued in June 2015. 
Levels of Service 
Levels of services have been determined by historical practice and funding. Recently Council commenced a project 
to document the standards of service it provides and those standards relating to infrastructure assets are included 
in this document. Target levels of service are yet to be developed. 
Demand management 
After considering the likely population of Roxby Downs demand for infrastructure was not expected to increase 
markedly over the next 10 years. This plan ensures that infrastructure will reflect the demographics of the township 
and surrounding areas. 

 
We also have a need to meet our current service levels and undertake upgrades of existing assets to meet current 
requirements. 

 
Over the next 10 years it is not expected that any new residential development will be required. 
Asset life cycle management 
Overall our assets are performing well. We have identified the level of consumption for each asset sub class using 
estimated lives, condition and/or age of the assets. The majority of our assets are in reasonable condition and are 
relatively young when compared to their estimated lives. Over 53% of our assets (by value) are less than 20% 
consumed. (i.e. have more than 20% of their life remaining) and 90% (by value) are less than 40% consumed. 

 
Historically our level of asset renewal expenditure has been low due to the age of the infrastructure assets. 

 
Allowance has been made in the plan for new works which reflect the demand forecasting and strategies of Council. 
A total of $11.5m of new capital expenditure is planned to be spent over the next 10 years. In addition, there will 
need to be ongoing expenditure for maintenance of the assets and minor upgrades. 
Financial projections 
Based on our current understanding of demand for assets and our available funding for capital works we are 
forecasting an increase in asset valuation of 1.2% and depreciation of 10.2%. We do not expect a significant 
change in maintenance expenditure over the next 10 years. 
Sustainability 
The predicted asset expenditure sees an increase in our asset sustainability ratio with total renewal expenditure 
of $14.1m over 10 years. 
Funding 
All the asset capital expenditure has been included in our draft long term financial plan which is fully funded without 
needing any loan funds. Additional work needs to be undertaken to ensure Council is in a position to adequately 
fund its asset replacements when they are required in the decades to come. 
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INTRODUCTION 
Class Description 
Current revisions of Class AMPs 
The following timetable has been agreed for the development of Class AMPs  

Table 1. Sub Class revision dates 

 
 
 
 
 
 
 
 
 

Source: RDC Asset database 
 

Each Class AMP will be reviewed annually. As part of a revaluation the condition of assets is assessed. After the 
revaluations the condition of the assets will be incorporated into a revaluation of assets and the AMP will be 
updated. 
Extent and value 
We are currently responsible for $141 million worth of infrastructure assets with a net worth of $108 million.  

Table 2. Assets valuations for the classes as at 30 June 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: RDC Asset database 
 

These assets were last revalued on 30 June 2012 by Tonkin Consulting. 
Houses and the Council offices were valued on 30 June 2015 by Herron Todd White. 
The next revaluation for all Infrastructure Assets except Buildings is planned to occur during the 2015/16 financial 
year with a valuation date of 1 July 2015. 
Building Assets will be revalued at no later than 30 June 2017. 

Class AMP Approved revision 
(month/year) 

Buildings Nov 2017 
Transportation Infrastructure Nov 2017 
Parks & Gardens Nov 2017 
Power Infrastructure Nov 2017 
Water Infrastructure Nov 2017 
Sewerage Infrastructure Nov 2017 

 

Sub Class Valuation Additions at 
cost 

Fair Value Accumulate 
d 

Depreciatio 
n 

Carrying 
Amount 

Buildings 4,191,000 18,310,817 22,501,817 -10,072,796 12,429,021 
Transportation Infrastructure 36,368,913 3,467,222 39,836,135 -5,382,337 34,453,798 
Parks & Gardens 1,522,953 1,573,709 3,096,662 -708,032 2,388,630 
Power Infrastructure 34,174,606 3,737,059 37,911,665 -10,532,596 27,379,069 
Water Infrastructure 23,133,309 674,355 23,807,664 -5,305,356 18,502,308 
Sewerage Infrastructure 14,599,445 4,696,645 19,296,090 -3,342,528 15,953,562 

Total 113,893,226 32,459,807 146,450,034 -32,975,990 108,166,932 
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Figure 1. Replacement cost of Asset by class 
 

 
Source: RDC Asset database 

 
Based on current information, our assets are performing satisfactorily. Most assets are in acceptable condition 
relative to their average age and are providing an acceptable level of service. 
Asset classification 
We have developed an Asset Reporting Classification as a framework for discussing and assessing assets. This 
will support data collection, reporting and decision making. The hierarchy is a four tier structure. 

 
Table 3. Class classification 

 
Financial Statement Designation Category Sub Category Descriptor 

Buildings & Other Structures Council Buildings BU Council Buildings LTFP-02010 
  BU Industrial LTFP-02090 
 Other Buildings BU Recreational LTFP-02020 
  BU Leisure LTFP-02030 
  BU Houses LTFP-02040 
  BU Cultural LTFP-02050 
  BU Community LTFP-02060 
  BU Landfill LTFP-02070 
  BU Commercial LTFP-02080 

Infrastructure Roads RD Seal LTFP-03010 
  RD Pavement LTFP-03020 
  RD Sheeted LTFP-03030 
 Footpaths FP Concrete LTFP-04010 
  FP Seal LTFP-04020 
  FP Paved LTFP-04030 
 Kerb & Guttering KW Kerb & Gutter LTFP-05010 

 Car Parks CP Seal LTFP-06010 
  CP Pavement LTFP-06020 
  CP Paved LTFP-06030 
  CP Sheeted LTFP-06040 
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Financial Statement Designation Category Sub Category Descriptor 

 Parks & Gardens PG Streetscaping LTFP-07010 
  PG Parks & Gardens LTFP-07020 

Infrastructure Power Infrastructure HV Cable LTFP-08010 
  HV Switching LTFP-08020 
  LV Cable LTFP-08030 
  LV Supply LTFP-08040 
  LV Power Metering LTFP-08050 
  LV Street Lighting LTFP-08060 
 Water Infrastructure PW Reticulation LTFP-09010 
  PW Pumpstation LTFP-09020 
  PW Water Meter LTFP-09030 
  PW Supply LTFP-09040 
 Sewerage Infrastructure ST Reticulation LTFP-10010 
  ST Service LTFP-10020 
  ST Pumpstation LTFP-10030 
  ST Transfer LTFP-10040 
  ST Treatment LTFP-10050 
  ST Reuse LTFP-10060 
 Stormwater Drainage SW Drainage LTFP-11010 
  SW Collection LTFP-11020 
  SW Pumpstation LTFP-11030 
  SW Transfer LTFP-11040 
  SW Storage LTFP-11050 
Source: RDC Asset database 

 
In addition to the classification of assets above, the following tables describes asset component data which is 
maintained 

 
Table 4. Class components 

 
Asset Financial Category Components 

Buildings - Structures, 
- Structural Components, 
- Swimming Pools, 
- Fencing, Finishings/Paint/etc. 
- Flooring, 
- Amenities, 
- Landscaping, 
- Safety and Security Equipment 
- Turf 

Roads - Subdivision C and D Roads 
- Un-paved roads 

Footpaths - Concrete Footpaths, 
- Paved Footpaths, 
- Bitumen Footpaths 

Kerb & Gutter - Subdivision C and D 
- Spoon Drains, 
- Water Tables, 
- Kerbing. 

Car Parks - Car-parks 
- Parking bays 

Parks & Gardens - Fencing, 
- Playgrounds/Play-Equipment 
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Asset Financial Category Components 

 - Irrigation, 
- Amenities, 
- Landscaping, 
- Turf, 
- Structures 
- Oval Lighting 

Power Infrastructure - High Voltage Switching equipment, 
- High Voltage Cabling, 
- Low Voltage Switching equipment, 
- Low Voltage Cabling, 
- Power Meters 
- Street Lights 
- Distribution Boards 

Water Infrastructure - Water Meters, 
- Water Connections, 
- Water Valves, 
- Town Water Supply pumping station 

Sewerage Infrastructure - Sewerage Treatment Systems 
- Sewerage Re-Use Systems 

Stormwater Drainage - Minor adjustments in Stormwater Drainage pipework. 
Source: RDC Asset database 

 
 
 

Roles and responsibilities 
 

Responsibility for the management of assets is spread throughout the organisation. Preparation and maintenance 
of Class AMPs are the responsibility of the Manager, Business Systems & Effectiveness and Managers of the 
asset class. 

 
Preparation and collation of the Corporate AMP is the responsibility of the Financial Advisor with support from the 
Manager, Business Systems & Effectiveness and Managers of each asset class. 

 
Table 5. Asset Responsibilities 

 
Role Responsibilities Responsible position 

Corporate framework and 
implementation 

establishing corporate asset 
management framework, financial 
strategies and corporate 
implementation 

Administrator, Financial Advisor, 
Asset Planner 

Business unit management coordination, resource allocation, 
corporate frameworks and asset 
management implementation 

Manager Works Managers, Electricity 
& Water/Sewerage/Storm Water 
Infrastructure, Manager Strat, Gov & 
Community Development, Contract 
Manager Cultural/Recreation 
Services, Financial Advisor Manager, 
Business Systems & Effectiveness 

Planning demand management, customer 
liaison, service level and delivery 
standards, dataset owner, financial 
planning (budget and Project and 
Capital Works) and life cycle 
modelling 

As above plus asset related 
staff/consultants for each class 
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Role Responsibilities Responsible position 

Design designs and specifications, adherence 
to and application of relevant 
standards and legislative  
requirements 

As above plus asset related 
staff/consultants for each class 

Maintenance and operations service specifications and delivery 
standards in conjunction with asset 
managers, condition assessment, 
coordination, resourcing and asset 
maintenance management. 
maintenance program definitions, 
customer liaison, service delivery, 
program execution and resource 
coordination 

As above plus asset related 
staff/consultants for each class 

Construction execution and project management of 
construction programs, adherence  
and application of design and required 
specifications, budgeting and 
estimating 

Contract Manager/s Works Manager, 
Managers Electricity & Water 
Infrastructure, Manager, Business 
Systems & Effectiveness 

Financial budget estimates, Project and Capital 
Works submissions, cost control, 
forecasting and variance reporting 

Administrator, Financial Advisor, 
Finance Manage, Manager Works 
Managers Electricity & 
Water/Sewerage/Storm Water 
Infrastructure, Manager Strat, Gov & 
Community Development, Contract 
Manager Cultural/Recreation  
Services, Manager, Business Systems 
& Effectiveness 

Data management maintenance of corporate datasets for 
asset management and spatial data, 
documentation of required processes 
and standards for data processing 
and management 

Manager, Business Systems & 
Effectiveness Coordinator Spatial 
Information Services, Financial 
Advisor 

 
Stakeholders 
Stakeholders include any person, agency, body or group that have any interest or that are affected by this class of 
asset and related operations, procedures, policies and activities. 

 
Table 6.Stakeholders in asset management 

 
Stakeholder reference Definition details 

Residents all people resident within the local government area 

Businesses all businesses located within the local government area and any businesses 
undertaking business within the township from time to time 

Property owners all owners of property including residential, commercial, rural or industrial 

Ratepayers all individuals, businesses or agencies required to pay rates 

Community groups all community organisations within the township including clubs, special purpose 
or interest groups, forums and working parties 

Visitors/tourists any short or long term visitors to the area 

Customers any person, business, agency or community group that needs to utilise council 
facilities or services 
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Stakeholder reference Definition details 

BHP Billiton Owner operator of Olympic Dam and Indenture Partner 

SA Government Indenture Partner 

Other government agencies and tiers 
of government 

any government department or agency that is a customer of council or requires 
specific information or outputs from council 

Other agencies and community 
groups 

any other group or agency that is a customer of council or requires specific 
information or outputs from council 

 
 

Specific stakeholders for the current asset portfolio include: 
 

Electricity supply customers 
Ratepayers, residents and community including, disabled and children 
Industry and businesses (particularly the tourism and freight industries) 
Tenants of council buildings and facilities 
User groups of council facilities 
BHP Billiton 
Office of the Technical Regulator 
Essential Services Commission 
Environmental Protection Authority 
Department of Health 
South Australian Fire and Emergency Services Commission 
Department for Water Land and Biodiversity Conservation 
Department of the Environment, Water, Heritage and the Arts 
Federal funding agencies (e.g. National Water Initiative) 
Local Government Association 
Adjoining councils and communities (Andamooka, Woomera, etc.) 
Businesses working directly with council or under council requirements, including developers, 
contractors and suppliers 
independent agencies, including the community board, forums and volunteer groups 
Emergency services 
Visitors, tourists 
Council staff 

 
 
Legislative requirements, standards and codes 
Key legislative requirements include the following: 

 
Roxby Downs (Indenture Ratification) Act 1982 
Electricity Act 1996 and regulations 
Notice of Exemption to National Energy Retail Law 
Other relevant Australian Standards and Codes of Practice. 
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Other Regulations, Guidelines and Agreements 
Electricity Standard Conditions of Supply 
BHP Agreement (for outages) 
Metering code 

 
For more information (and relevant Standards) refer to Class AMPs. 
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LEVEL OF SERVICE 
The level of service has been determined largely by a mixture of historic precedence and financial capacity. These 
levels have been regularly reviewed to ensure they are consistent with the expectations of the Indenture partners 
and the community. Recently Council commenced a project to document service standards and those standards, 
where they relate to assets, are reproduced below. They have yet to be formally approved but they provide a 
guide to the service levels Council aims to achieve. 

 
All assets are subject to regulation. In some cases this regulation determines a minimum standard of service (e.g. 
building code determines a minimum standard for buildings). In the case of power and electricity assets their 
operation is subject to significant regulation and they are required to regularly document their compliance to these 
regulations. 
Service standards 
Buildings 

Maintain building and facilities to a high standard. 
Provide clean and operational public conveniences at Richardson Plan, Lions Park, Township Oval and 
Curdimurka Reserve from 6.00am to 9:00pm (Township Oval facilities are opened only when there are 
events on at the oval). 

   Public conveniences well maintained. 
 

In addition there are specific standards regarding the operation of the Leisure & Cultural Centre, those standards 
which relate directly to assets are: 

Provide high quality indoor stadium facilities. 
Provide a centre primarily for the conduct of Youth activities. 
Provide high quality outdoor netball and tennis courts. 

 
Transportation Infrastructure 

   Safe, comprehensive and well maintained local road network which provides a comfortable ride for 
passengers in vehicles 
Maintain a safe road network. 
Kerbing which is well maintained. 
Provide carpark adjacent to Lions Park. 
Provision of adequate on street parking. 
Road infrastructure well maintained. 
Provide a comprehensive and safe network of footpaths along roads as per the following criteria 

 

- roads where there is higher pedestrian traffic footpaths on both sides of the road. 
- all other roads except cul-de-sacs footpaths on one side of all roads, 
- cul-de-sacs no footpaths 
- areas through reserves, and linking housing areas. shared footpath / bike path 

   Respond within one working day to notification on hazard on footpaths by evaluating and, if necessary, 
making hazard safe. 
Footpath infrastructure well maintained. 
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Parks & Gardens 
Provide parks and playgrounds at 5 locations. 
Provide  high  quality  facilities and  landscaping  at  Lions Park,  including  two  ovals,  BBQ’s  seating, 
playgrounds and adjacent carpark. 
All streets to have irrigated native trees with at least one tree per residential property. 
Richardson Place medium strip and surrounds to be maintained to a high quality. 
Mulch is provided for residential verges upon request. 
Provide high quality turf ovals for sporting and community events. 

 
Power Infrastructure 

Deliver commercial and domestic power supply to all premises in Roxby Downs. 
Promote the efficient use of electricity. 
Provide feed in tariff for domestic users. 
Street Lights operational on all streets during non-daylight hours. 
Street lights to provide illumination for pedestrians walking streets and using parks. 
Prompt repair of malfunctioning street lights. 

 
Water Infrastructure 

Deliver commercial and domestic water supply to all premises in Roxby Downs. 
Water distribution system to meet all regulatory standards. 
All water distribution infrastructure to be well maintained. 
Stormwater system provides adequate drainage for most storm events. 
Well maintained stormwater collection and disposal infrastructure. 

 
Sewerage Infrastructure 

   Provide a reliable effluent system for the uninterrupted removal of water from every developed allotment 
in Roxby Downs. 
Delivery of effluent to the treatment ponds. 
Sewerage reticulation system to meet all regulatory standards. 
All sewerage reticulation infrastructure to be well maintained. 
Safe disposal of all effluent. 
Compliance with all regulations related to the disposal of waste. 
All effluent treatment and disposal infrastructure to be well maintained. 
Delivery of waste water to golf course for reuse. 

 
Target levels of service 

 
Yet to be formally documented. 
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DEMAND MANAGEMENT 
General trends in demand 
Demand forecasting helps to analyse and forecast expansion and/or upgrading of assets. Increased demand can 
occur because of: 

 
population growth 
demographic changes 
residential development 
industrial or commercial development 
strategic expansion of asset network (e.g. road network) 
changes in behaviour (environmental changes and/or other facilities) 
changes in customer service expectations or in society’s expectations 
changes to legislation. 

 
Class AMPs consider specific issues associated with forecast demand for the asset class. 
Growth trends 
This Plan is conservatively based on a notional township population of 3,750 in 2015 and growing steadily to 4,900 
in 2036, or an annual increase of about 1.25% or 50 new residents a year. 

 
In reaching this estimate various factors were taken into account. It was strongly influenced by the recent reduction 
in population resulting from a contraction of the Olympic Dam workforce and the public announcements made by 
senior BHP Billiton executives about the mine and its future operations. 

 
Council will need to monitor population levels to ensure that it doesn’t exceed its current service provision and 
asset capacity. Forecasting will help future estimates and allow Council to define strategies for the next 10 - 15 
years; including exploring ways to ‘manage’ the demand for a service by reducing or redirecting demand. 
Forecasting future demand also impacts on planning for assets. As new areas are built, more assets (including 
any gifted assets) will come under Council’s care and control and the cost of maintaining the increasing asset base 
will also increase. As population increases, is likely that the capacity of some assets will need to be increased. 
Changing demographics, such as an aging population or a marked increase in young children, may also require 
adjustment to some assets or asset groups. 
Demographic changes 
The predictions by Planning SA indicate that the age profile of Roxby Downs is not expected to alter significantly 
in the future with a third of the population under 20 years of ager and another third over 40 years of age. This is a 
young population profile, especially when compared to South Australian averages, indicating that a major focus of 
future services is to continue to be for the younger age group. Since they only make up 3% of the local population 
the demand for services to the over 60’s is likely to be very limited. 
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Figure 2. Planning SA age profile projected population 

 

 
Source: Age-Sex Population Projections by Local Government Area, 2006-2026, Department of Planning and Local Government 

 
 

Residential impacts 
The current level of population would mean that it could be accommodated within the existing residential area and 
no new housing areas will be required. 

 
Commercial/ industrial impacts 
Similarly to residential impacts the expected population level is not anticipated to create a demand for new 
commercial development. 

 
Impact of trends on infrastructure 
A program for the upgrading of electricity meters is nearing completion. By 2017 all meters are expected to be 
digital meters. 

 
We have recently committed to a program of replacing the current street lights with LED lights. This will reduce 
future operating and maintenance costs. At this stage the Infrastructure and Asset Management Plan does not 
include any new allowances as it is expected that the installation of these lights will be incorporated into future 
maintenance programmes where the savings in electricity fund the installation over the life of the plan. 

 
The installation of solar power panels will have an impact on the operations of Roxby Power. Financially the use 
of solar power has a financial impact in two ways. Firstly, it reduces the demand and therefore the margin Council 
makes on reselling electricity and secondly Council pays customers more for the electricity they input into the 
system than the amount Council pays for electricity from BHP Billiton. 

 
The current pricing policy limits the electricity buy back price to units of less than 10kW which caps the potential 
adverse financial impact of private solar power generation. 

 
Transformers are regularly monitored and are nearing the time in their lifecycle were they will require repair and / 
or replacement. This is expected to be able to be funded through the existing maintenance budget. 

 
Infrastructure demand 
The current infrastructure adequately meets the needs of the community. 
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Upgrade Requirements 
 

New infrastructure demand 
In Roxby Downs all new subdivisions are currently provided by BHP Billiton and then handed over to Council for 
ongoing management. The same applies to other ‘gifted’ infrastructure from BHP Billiton and South Australian 
Government. Consequently our AMP’s remain predicated on these current relationships; namely that the costs of 
new subdivisions to meet the needs of ‘mine related’ expansion will in the main met by BHP Billiton and in certain 
circumstances the South Australian Government. Accordingly, the cost of current and future maintenance and 
eventual replacement of this infrastructure will be borne by Council. 

 
An underlying assumption of our AMP’s is that an increased population will lead to not only a demand for more 
infrastructure, but also increased use of that currently existing. The composite effect will result in Council increasing 
its financial allocation to repairs and maintenance. 

 
Any expansion of the town will be funded or provided for by the developer of the expansion. This applies to infill 
development or new sub divisions. The provision of new infrastructure would be a condition of the Development 
approval and is also (in the case of new sub divisions) a requirement of the Indenture. 

 
 
Demand management strategies 
The construction of infrastructure assets is well planned and cognisant of the future demand for the assets. The 
use of all assets is constantly reviewed. 

 
In the case of water and power assets demand is managed through a combination of education and tariffs. 

 
Traditionally tariffs have been set at a rate which is slightly below rates paid for similar classes of customer in 
Adelaide. The current tariff structure for water ad power either has no consumption based steps or only small steps 
with a minimal reduction in tariff for high usage. This structure does not encourage usage. 

 
The feed in tariff for solar units is limited to units not more than 10Kw. For units above this level they will only 
receive a tariff equal to the cost of supply for Council. This had the effect of reducing cost effectiveness of private 
solar units and limiting their expansion. 
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LIFE CYCLE MANAGEMENT 
Asset consumption 
When we value assets we estimate the current replacement cost and how many years the asset is likely to last. 
We can then depreciate the current replacement cost over the estimated useful life. A theoretical ‘useful life’ is 
used for modelling and forecasting but does not replace the need for inspection programs to identify ongoing 
defects. 

 
We define methods for quantifying and reporting on asset consumption for each class of asset. To recognise 
differences and diversity in assets we need to addresses the assets’ unique requirements. Condition and age are 
the two main factors. We can consider these individually or in combination. These inform us about how much of 
the asset is ‘consumed’. 

 
Results from each asset class are simplified into a percentage scale that reflects the level of consumption of the 
asset. Zero (0) is perfect and 80-100% is consumed. This approach can be applied to age or condition based 
calculations and provides an overall snapshot for each class based on the established estimated useful life. 

 
 

Condition 
 

For many assets the observed condition and risk assessment reflects consumption accurately. We can then 
estimate the useful life, remaining useful life, depreciation and renewals. 

 
 

Table 7. Condition of class assets 
 

Asset consumption by percentage 

Group & Class 1-20% 21-40% 41-60% 61-80% 81-100% Total 

Infrastructure       
Buildings 3,260,744 6,512,707 12,975,826 1,416,003 56,266 24,221,546 
Transportation 
Infrastructure 

27,318,168 1,452,889 2,232,700 619,661 556,989 32,180,407 

Parks & Gardens 1,853,135 499,280 43,040 156,646 240,000 2,792,101 
Power Infrastructure 9,699,403 20,058,273 3,378,570 1,131,340 299,244 34,566,829 
Water Infrastructure 9,449,444 6,204,596 749,386 23,464 190,993 16,617,884 
Sewerage Infrastructure 10,503,798 12,549,950 558,063 67,894 127,960 23,807,664 
Total 58,823,948 40,764,988 6,961,758 1,999,005 1,415,186 109,964,885 
overall weighted average 53% 37% 6% 2% 1%  

Source: RDC Asset database 
 

96% of the class assets are between 1% and 46% through their estimate useful life. 
 
 

Age 
 

Where the deterioration of the asset is best estimated by age, we estimate how much of the asset’s useful life has 
passed. This process is preferable where factors may not be ‘visible’ during inspections. This permits us to estimate 
depreciation and renewal needs. 
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Sustainability 
Financial sustainability is defined as the ability to continue with current policies and plans and absorb any future 
financial shocks without requiring significant increases in rates or decreases in service provision. 

 
This is of particular relevance when reviewing our asset management practices as we should strive to renew our 
assets to ensure we do not push the burden of asset renewal onto future generations. 

 
We use the asset sustainability ratio to measure the level of renewal and replacement of assets against the 
estimated consumption of assets. It is reported as part of our annual financial statements and our key financial 
indicators. A ratio of 100% indicates that we are renewing existing assets at the same rate as they are being 
consumed.  While this ratio provides some indication of sustainability it should not be used in isolation. 

 
 

Table 8. Historic sustainability ratio of assets 
 

$’000 2015/16 2014/15 2013/14 2012/13 2011/12 Average 

Asset renewal/replacement 32 6,031 3,673 1,041 779 2,881 
divided by 

Asset consumption 2,425 2,092 2,118 2,143 935 1,822 
Sustainability ratio 1.3% 288% 173% 49% 83% 158% 

Source: RDC General Ledger 
 
 

The following table predicts the sustainability ratio 50 years into the future.  

Table 9. Forecast sustainability ratio calculation 

 
 
 
 
 

Source: RDC Asset database 
 

As discussed in detail later in the document the lower sustainability ratio in the early years reflect the age of our 
assets. The further we project into the future the closer the forecast sustainability ratio moves to expected average 
of 100%. 

 
Sustainability ratios for individual asset classes are detailed in the relevant Class AMP. 

 
Inspections 
To be added in subsequent versions of the plan. 

New works strategies 
New works incorporate new, upgraded or renewed assets acquired from our activity and from subdivisional 
development. Asset management planning aims to plan for acquisitions and the subsequent increase in funding 
required to maintain and develop the increased asset base. 

 
Our Long Term Financial Plan incorporates financial forecasts for the entire organisation including specific category 
allocations for Project and Capital Works. Category funding allocations are reviewed annually, based on asset 
management outcomes, forecasting and predicted effects on current services. 

next 10 year annual average 
$’000 

1 to 10 years 11 to 20 
years 

21 to 30 
years 

31 to 40 
years 

41 to 50 
years 

Asset renewal/replacement 14,151 16,336 17,153 21,378 20,490 
Asset consumption 23,788 26,077 26,577 23,692 22,252 
Asset Sustainability ratio 59% 63% 65% 90% 92% 
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We aim to maintain required levels of service and provide adequate funding for renewal, replacement and 
acquisition into the future. 
New developments / infrastructure extensions 
The conditions within the Indenture Act, the Development Act, our Development Plan and development approval 
processes manage expansion and subdivision requirements. In general BHP Billiton / South Australian 
Government constructs assets and we take them over once formally completed (at practical completion). The 
practical completion process checks the required standard and service level before acceptance. 

 
New works are identified through: 

 
Indenture Partner and community requests 
asset management planning and practices 
strategic planning 
environmental, open space, recreation, precinct, community, foreshore, facility and services planning 
government initiatives/projects. 

 
New Capital Works Forecasts 
The expectation is that over the life of the plan there will be minimal new developments then any proposed new 
works forecast will be based on demand forecasting and current strategies for each asset class. The plan provides 
broad estimates and allowances and funding forecasts based on current the knowledge. It is expected that the 
2016 Sport and Recreational Master plan and other studies will further refine these aspects. 

 
A schematic outline of an indicative expenditure profile for major new capital works is outlined as follows: 

 
Project Description Indicative Timing Amount 

Sporting Facilities (as identified from 2016 Sport & Recreation Master Plan) 2017-2023 $3.5m 
Playgrounds New or Upgraded 2017-2019 $0.3m 
Cultural Centre Allowances 2018-2019 $0.3m 
Leisure Centre Allowances 2018-2019 $0.3m 
Third basketball court 2026 $1.3m 
Gym extension 2026 $0.8m 
New Indoor Swimming Pool deferred  
General Community Allowances 2019-2012 $1.0m 
Revitalising Richardson Place 2020- 2026 $1.4m 
Sundry capital 2017-2026 $1.0m 
Land & Buildings Allowances 2018-2025 $2.1m 

 

The projects above are in some case allowances to support current reviews that are in progress and / or are the 
planned upgrade or expansion of existing assets. Each of the projects will be subject to demand validation, public 
consultation and detailed planning. They will also be subject to funding continuing to be available at the time the 
project is ready to be commissioned. 

 
Each year there has been an allowance made for minor capital improvements or minor capital renewal in the 
budget. This allowance is to provide a small amount of funds for any minor capital works that need to be undertaken 
during the year. 

 
A predicted notional timing of the expenditure on new works is detailed in Attachment 3 
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Operations and Maintenance 
Operations relate to activities that are part of running the asset and assist the asset to provide the required service, 
excluding maintenance activities. These may include general upkeep activities such as painting or cleaning, 
gardening, emptying public bins and so on. 

 
Maintenance relates to activities that ensure the ongoing functioning of the asset including servicing, defect repairs 
and minor renewals. Maintenance activities ensure the asset performs to the required level and maximises the 
useful life without extending the useful life or upgrading the asset. 

 
We base future maintenance forecasts on expected demand, new works programs and defined treatments and 
interventions. The financial forecast is based on historic costs with projected growth. Revised forecasts will be 
included in future planning. 

 
The table below shows the historic spending on the maintenance of assets. Unfortunately our financial system 
does not always separate maintenance and operational expenditure therefore the maintenance figures shown in 
this report, particularly for buildings, include some operational expenditure (e.g. electricity charges). 

 
Table 10. Historic Maintenance expenditure 

 
$’000 2014/15 2013/14 2012/13 2011/12 Average 
Maintenance expenditure 3,410 2,659 2,758 2,110 2,734 

Source: RDC General Ledger 
 

The current level of maintenance and operations expenditure of $3.4m per annum is judged by staff to be sufficient 
to adequately main the existing infrastructure. The following changes are expected to need to be made to the 
operational budget in the future 

Increased use of telemetric devices to monitor the operation of water assets 
increase in maintenance expenditure as result of new infrastructure assets. The impact of this will slowly 
rise to a level in direct proportion of the replacement cost of existing assets 

 

Renewal 
When an asset is no longer viable to maintain, poses a hazard to the public or cannot be made compliant to 
requirements, it may be renewed. Each class of asset has defined criteria that indicate when an asset needs to be 
renewed. This is not yet a significant issue for Roxby due to young age of its assets. 

 
These renewals have been primarily guided by the estimated remaining useful life of each component of each 
asset. The renewal periods have need reviewed from each sub class of asset and determined to be reasonable. 

 
Renewal forecasts for all asset sub classes are provided at Attachment 4. 

 
The following graph shows the anticipated timeframe for the renewal of existing assets. Assets, except for Land, 
will age a require replacement. The timing of their replacement will relate to when they were first constructed and 
since most of Roxby’s assets were installed in a relatively short timeframe there will be definite periods where, 
theoretically, a large number of assets will require renewal. 
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Figure 3. Class renewal forecast – 20 years 
 

 
Source: RDC Asset database 

 
 

Looking further into the future the graph below shows the predicted renewable expenditure for the next 50 years.  

Figure 4. Class renewal forecast – 50 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: RDC Asset database 
 

The graphs above show that careful financial planning will need to be undertaken to ensure that Council has 
sufficient finances to undertake the renewal of assets when required. Significant renewal expenditure will be 
required in the 20 years after 2046. 
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Total capital expenditure 
Below  is  a  summary  of  the  proposed  new  assets,  proposed  renewal  and  proposed  capital  replacement 
expenditure. 

 
Figure 5. Total Capital expenditure by expenditure type – 20 years 

 

 
Source: RDC Asset database 
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FINANCIALS 
Asset valuation 
The majority of infrastructure asset classes were last fully revalued as at 30 June 2012 as part of the periodic 
revaluation required under Australian Accounting Standard AAS27. Some buildings assets (houses and council 
office) were revalued in June 2015. The valuation is based on estimated current replacement costs with straight 
line depreciation applied on the estimated remaining life. 

 
Operating assets are recorded at historic cost with straight line depreciation applied on the estimated useful life. 

 
Valuation 2014/15 
Outlined below is the June 2015 Asset Valuation Summary including; 

Total Replacement Value, made up of Fair Value and Cost 
Accumulated Depreciation 
Written Down Value, or Carrying Amount  

Table 11. June 2015 Class valuations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: RDC Asset database 
 

Valuations of infrastructure assets assume replacement of the asset as it currently exists. This is termed 
‘brownfields replacement cost’ as it does not account for the original earthworks or modifications of the 
natural/original or ‘greenfield' environment. 

 
Depreciation is applied on a straight line basis for all asset classes at varying rates. Remaining useful  life 
calculations are based on one or a combination of: 

 
estimated asset consumption based on in-field condition assessments 
age of the asset based on either known or estimated acquisition dates 
independent specialist estimates. Refer to individual Class AMPs for detail. 

Asset Type Valuation Additions at 
cost 

Fair Value Accumulated 
Depreciation 

Carrying 
Amount 

Council Buildings 2,174,000 524,096 2,698,096 -1,364,950 1,333,146 
Other Buildings 2,017,000 17,786,721 19,803,721 -8,707,846 11,095,875 
Roads 23,226,708 2,711,942 25,938,649 -3,686,755 22,251,894 
Footpaths 4,422,831 541,854 4,964,686 -657,128 4,307,558 
Kerb & Guttering 7,932,686 0 7,932,686 -883,464 7,049,222 
Car Parks 786,689 213,426 1,000,114 -154,990 845,125 
Parks & Gardens 1,522,953 1,573,709 3,096,662 -708,032 2,388,630 
Power Infrastructure 34,174,606 3,737,059 37,911,665 -10,532,596 27,379,069 
Water Infrastructure 16,845,183 641,565 17,486,748 -3,950,787 13,535,960 
Sewerage Infrastructure 14,599,445 4,696,645 19,296,090 -3,342,528 15,953,563 
Stormwater Drainage 6,288,126 32,790 6,320,916 -1,354,569 4,966,347 

Total $113,990,226 $32,459,808 $146,450,034 -$35,343,645 $111,106,389 
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Valuation and depreciation forecasts 
Demand management modelling shows the current replacement value and annual depreciation of assets will 
increase in the future. The following graph details the forecast asset valuations. 

 
Figure 6. Class valuation and Depreciation forecast 

 

 
Source: RDC Asset database and LTFP 

 
All amounts are shown in current values. 

 
Historic expenditure 
The following table illustrates the previous five years of historic expenditure on assets for all expenditure types 
including capital, projects and maintenance. 

 
Table 12. Historic class expenditure 

 
Last four years historic expenditure 

Expenditure type 2014/15 2013/14 2012/13 2011/12 
New capital 2,882 310 1,316 258 
Renewal 6,031 3,673 1,041 779 
Maintenance 3,410 2,659 2,758 2,110 
Total 12,323 6,642 5,115 3,147 

 
Financial projections 

 
The following financial projections include: 

 
New capital 
capital renewal 
capital upgrade 
operating and maintenance. 

 
The following graph illustrates the combined operating, maintenance and capital expenditure over the next 10 
years. 
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Figure 7. Financial projections 
 

 
Source: RDC Asset database 

 
The table below shows the figures from the graph above  

Table 13. Financial projections 

 
 
 

 
 
 
 
 
 

Source: RDC Asset database 
 

Financial projection discussion 
 

Our financial projections are based on our current understanding of demand for assets and our available funding 
for capital works. This results in a forecast increase in the valuation of assets over the next 10 years of 1.2% while 
depreciation will increase by 10.2% mainly due the upgrade of assets. Our maintenance forecasts are based on 
our current expenditure levels and we do not envisage a significant change in maintenance expenditure over the 
next 10 years. 

 
We continue to review our asset renewal requirements and to include the new estimates of capital expenditure 
requirements in Councils long tern financial plan. 

Summary Financial Forecast $’000 
Expenditure type 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 
Maintenance & 
opera ions 

3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 3,410 

Capital new 669 1,569 1,869 1,369 769 769 769 269 799 2,369 
Capital renewal 405 441 161 195 1,184 139 1,376 399 1,502 267 
Capital replacement 801 702 806 1,191 847 747 747 747 747 747 

Total 5,285 6,123 6,246 6,165 6,211 5,065 6,302 4,825 6,458 6,793 
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Key assumptions 
 

The following details the key assumptions used in the demand forecasting and financial modelling for assets. 
Further information is available in the Class AMPs. 

 
Financial Forecast 

financial forecast includes all capital works from Council’s asset database 
capital works program as identified in Council’s annual budget, five year projects and long term financial 
plan 

Depreciation Forecast 
   uses forecast depreciation from asset database, increased for contributed and new assets using 

average depreciation rates for the relevant class of assets 
Contributed Assets Forecast 

   based upon predictions of town growth and the most recent plans for the growth of the town 
Maintenance Forecast 

   based on current dollars increased for new assets and contributed assets 
Renewal Forecast 

   Renewal forecast is based upon detailed calculations from asset database which calculates the 
expected renewal date and cost for every asset. 

 

Confidence levels 
The initial calculations contained within this Plan are based on the existing datasets with minimal forecasting 
information. Current confidence levels overall are reasonable however confidence in some specific asset classes 
is only fair. This is largely due to the nature of the long lives of the most infrastructure assets and the inherent 
challenges in predicting the exact timing of their renewal. Added to this is the uncertainty regarding the mine’s 
operating plans. 

 
This is the first formal draft of an asset management plan and it has identified a number of areas where more data 
would be helpful.  Future drafts of the asset management plans should have improved information to use. 

 
As the class AMPS are developed the data quality will increase and as will the confidence levels. 

 
Funding strategy 
The suite of strategic management plans prepared by Council assist in effectively managing the future of Council 
and provide the council with direction and priorities in the future. 

 
All the capital expenditure for the coming 10 years identified in this report has been included in our long term 
financial plan. This expenditure can be adequately funded through ongoing operations. 

 
As detailed in the report the major funding challenges for Council will come in two to three decades time when 
some major infrastructure component require replacement. After the next revaluation of assets when the condition 
of assets has been reassessed and future renewal timelines reviewed, a more accurate determination of the 
funding requirements can be undertaken. In the meantime care should be taken not to unnecessarily grow the 
asset bases lest it becomes too expensive to maintain in the future. 

 
Under the Indenture the State Government has responsibilities for the recurrent and replacement costs of some 
buildings in Roxby Downs. This amount is not in the short term a large amount. Once the values are confirmed 
they will incorporated into this plan and Councils long term financial plan. 
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It may well be necessary for consideration to be given to developing a reserve in which money can be set aside to 
fund asset replacement. It is premature to consider the implementation of this reserve whilst Council’s financial 
position is only just approaching breakeven for the first time. After the asset data has been updated following the 
next asset revaluation would be an ideal time to give this further consideration. 

 
It should be noted that Council has no debt, which if necessary, could be used to fund infrastructure asset 
replacement. 

 
We have also been considering obtaining potential revenue streams from developer contributions to assist with 
funding the renewal of infrastructure assets. 

 
We are continuing to direct a relatively large proportion of our capital funds for upgrading and generating new 
assets as opposed to renewing assets. 
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ATTACHMENTS 
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Attachment 1 - Levels of service tables 
 

The following table outlines standard Levels of Service for all council assets. Refer to relevant Class AMP for 
information on class specific exceptions, how well the assets are performing and how Target Performance will be 
sought. 

 
Key performance 
indicator 

Level of service Performance 
measurement process 

Target performance 

Community utility 
Legislative compliance to ensure compliance 

with relevant acts and 
legislative requirements 

audit and review of 
compliance requirements 

full compliance 

Safety to provide safe access 
and amenity 

audit and review of 
compliance requirements 

full compliance 

Customer satisfaction to provide assets that 
meet customer 
requirements and 
expectations in relation 
to accessibility, form and 
function 

conduct customer survey 
in relation to asset 
provision 

customers to provide an 
average satisfaction level 
of good to excellent 
(greater than 7 on scale 
of 0-10) 

Operating or technical 
Condition to provide the asset base 

in a condition that is 
safe, aesthetic, fit for 
purpose and meets 
customer expectations 

to complete city wide 
progressive condition 
audit and risk 
assessment audit every 
ten years 

90% of assets to have a 
condition rating of fair to 
excellent 

Responsiveness to respond to customer 
requests consistent with 
corporate standards and 
service agreements 

periodic reports on 
customer request 
turnaround times and 
customer satisfaction 
feedback forms level of 
overall customer 
requests monitored 

90% of customer 
requests to be processed 
within the agreed 
timeframes 10% 
reduction in reactive 
customer requests per 
annum 

Performance to ensure the assets 
perform cost effectively 
and provide adequate 
service to the community 

performance analysis 
level of service reviews 
and audits 

individual asset groups 
to meet identified needs 
(note: Water Resources 
in particular has a 
number of set targets) 

Design and capacity level to provide assets 
that meet required 
service levels and 
standards, design 
standards and 
specifications 

endorsed service 
standards and 
specifications for the 
building and 
maintenance of assets 

100% compliance 

Cost effectiveness to provide and maintain 
the assets according to 
best value over the 
lifecycle while meeting 
Council objectives 

lifecycle cost in 
conjunction with 
intervention and 
deterioration modelling 

reduction of lifecycle 
costs to equivalent of 
benchmarked best 
practice 



roxbycouncil   Infrastructure Asset Management Plan 2015 pg 34  

Attachment 2 – Demand forecasts 
 

Forecast capital extension 10 years 
 
 

Capital Extension $’000 
Class Category 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

 
 

No extension to current infrastructure is envisaged during the next 10 years. 
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Attachment 3 – New works forecasts 
 

The following table summarises the forecast capital extension and upgrades based on our current predictions 
about demand. 

 
New Works Project Forecasts Year & Allowances ($000’s) 

 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

Sporting Facilities (allowance) 500 500 500 500 500 500 500    
Playgrounds New or Upgraded 100 100 100        
Cultural Centre Allowances  200 100        
Leisure Centre Allowances  200 100        
Third basketball court          1,300 
Gym extension          800 
New Indoor Swimming Pool           
General Community Allowances   500 500       
Revitalising Richardson Place    200 200 200 200 200 200 200 
Additional Vehicles         30  
Sundry capital 100 100 100 100 100 100 100 100 100 100 
Land & Buildings Allowances  500 500 600     500  

           
TOTAL 700 1,600 1,900 800 800 800 800 300 830 2,400 
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Attachment 4 – Renewal forecast 
 

Forecast capital renewals 
 

Capital Renewals Classification Year & Allowances ($’000) 
 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

Transportation 312 152 266 114 376 180 172 199 203 212 
Parks & Gardens 272 32 39 72 78 73 161 73 73 185 
Power 286 585 286 786 286 286 1,397 286 297 286 
Sewerage 29 45 - 15 80 16 21 26 37 10 
Water 123 120 120 120 120 120 120 120 187 120 
Buildings 183 209 256 280 1,091 211 251 442 1,451 201 

           
Total 1,206 1,143 967 1,386 2,031 886 2,123 1,146 2,249 1,014 
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Attachment 5 – Asset improvement plan 
 

During the development of the class Asset Management plans a number of improvement opportunities were 
identified. I list below documents the improvements we plan to make in future management of our infrastructure 
assets. 

 
Improvement 
project / activity 

Objective Current 
status 

Priority 

Risk 
management 

Develop and draft risk 
management section for class 
AMP 

 M 

Information 
Technology 

Migration of corporate datasets 
into the Open Office Business 
Management Solution/InfoExpert 
Document Management Solution 
and IS Industries Asset 
Management Solution by June 30 
2016. Integrate additional asset 
and condition data through 
ongoing development of corporate 
asset data solution. 

 H 

Financial 
Information 

Adjust Chart of Accounts to 
ensure appropriate accounts 
maintained to reflect asset 
lifecycle. 

 M 

Life Cycle 
Maintenance 

Document asset maintenance 
regime 

 M 

Levels of Service Fully document and record levels 
of service 

 L 

After next 
revaluation 
consider long 
term funding 
model 

  L 

Maintenance 
expenditure 

Ensure maintenance expenditure 
estimates are reflected in councils 
LTFP 

 H 

 

Priority key 
 

H High Priority – to be completed within the next 6 months 
M Medium Priority – to be completed prior to the next review of the Class AMP 
L Low Priority – 
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